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I. PROBLEM DESCRIPTION
11 XSSUES:

EM DESCR
PART CODE:

516428500
LIONEL PG ICB FOR EAL

>Inhouse Detection : Scratches
SR >Lot slza: 250
S it s s > Reject Qty: 290
@ma i >Rejection Rate: 100%
; ; >304#: 023410
Remarks: Scratches eccurred on the upper flap class B

IIL WHY WHY ANLYSIS DETAILS:

DIRECT CAUSE:

WHY 1: Scratches occurred on the upper flap class b at diecut process.

WHY 2; Due to short amount of varnishs application of item that may caused scratches.

WHY 3: The operator didn't notice the item that it has a short varnish that may prone to scratches,
> The catcher operator skip the standard procedure to checking of lkem.

IV. CORRECTIVE ACTION:

DIRECT CAUSE:
1, Orientation to the operator regarding the issue of scratches
2. Posting slgnage of item code that is prone to scratches
3. Reversing the set up of the dieblade. pattern sheet and dieplate of the ltem code that Is prone to scratches.
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